District Health Assessment for Multiple District 3231 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3231A1 44 0 44 0% 0 1 -1 1393 0 1393 105 42 63 4.74% 1,401 32 57% 15 0 70% 7% 2% 9% 8 4
3231A2 64 0 64 0% 4 3 1 2325 0 2325 346 342 4 0.17% 2,545 36 31% 1 43 98% 0% 0% 19% 14 5
3231A3 126 0 126 0% 2 6 -4 5012 0 5012 374 312 62 1.25% 4,977 40 38% 9 7 68% 22% 0% 17% 14 6
3231A4 53 2 55 100% 5 6 -1 1767 49 1816 285 188 97 5.64% 1,800 33 25% 6 49 95% 0% 0% 9% 15 6
287 2 289 100% 1" 16 -5 10497 49 10546 1110 884 226 2.19% 10,723 37 37% 7 99 80% 1% 0% 15% 51 21
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District Health Assessment for Multiple District 3232 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3232B1 33 1 34 100% 2 7 -5 1784 23 1807 269 267 2 0.11% 1,732 54 12% 1" 133 94% 15% 0% 24% 8 4 GMT
3232B2 60 0 60 0% 10 9 1 2468 0 2468 690 449 241 10.82% 1,966 4 17% 3 186 88% 15% 3% 25% 9 4
3232B3 45 0 45 0% 1" 13 -2 2177 0 2177 671 429 242 12.51% 1,532 48 4% 2 284 84% 13% 0% 1% 8 4
3232B4 58 1 59 100% 3 9 -6 2662 23 2685 375 303 72 2.76% 2,198 46 25% 2 245 90% 49% 7% 14% 8 4
3232F1 112 1 113 100% 1 10 -9 2996 4 3000 309 571 -262 -8.03% 3,540 27 53% 4 412 97% 20% 3% 14% 20 8
3232F2 91 3 94 100% 6 1 5 3165 31 3196 271 141 130 4.24% 3,030 35 36% 5 17 99% 29% 5% 16% 18 6
3232J 70 1 71 100% 1 1 0 2275 19 2294 197 141 56 2.50% 2,353 33 31% 10 4 73% 45% 15% 37% 12 6
469 7 476 100% 34 50 -16 17527 100 17627 2782 2301 481 2.81% 16,351 38 31% 4 1,281 91% 28% 5% 20% 83 36

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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